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1. Introduction. 
 
The St John Paul II Multi Academy Company is committed to ensuring the health and wellbeing of all staff members.  
All staff members are invited to air their views, ideas and feelings about all issues concerning the multi academy at 
formal meetings (weekly briefings/staff meetings) and informal gatherings. 
There is a strong ‘no blame’ culture and staff achievement is recognised and valued by others within the multi 
academy. 
Staff members are encouraged to take on new challenges and are supported in doing this by others. 
Staff are encouraged to talk to senior leaders if they have concerns. These conversations are treated in the strictest 
confidence. 
 
2. Defining stress 
 
What is stress? 
HSE defines stress as ‘the adverse reaction people have to excessive pressures or other types of demand placed on 
them’. 
Employees feel stress when they can’t cope with pressures and other issues. We match demands to employees’ skills 
and knowledge as far as possible and provide planning, training and support to reduce pressure and bring stress 
levels down where necessary. 
Stress affects people differently – what stresses one person may not affect another. Factors like skills and 
experience, age or disability may all affect whether an employee can cope.  
We assess the risks to manage stress in the workplace through a risk assessment. 
 
Signs of stress 
If employees start acting differently, it can be a sign they are stressed. Leaders and managers look out for signs of 
stress in teams and employees, listed below.  
As a multi academy, we act early to reduce the impact of pressure and make it easier to reduce or remove the 
causes. If leaders and managers are worried that an employee is showing some of these signs, they take time to talk 
to them and encourage them to see their GP.  
There may be signs of stress in a team, like:  

 arguments 

 higher staff turnover 

 more reports of stress 

 more sickness absence 

 decreased performance 

 more complaints and grievances 
At all schools within our multi academy, we constantly assess the risk of stress in the workplace and take action to 
protect employees.  
 
Signs of stress in individuals 
A change in the way someone acts can be a sign of stress, for example they may: 

 take more time off  

 arrive for work later  

 be more nervous 
 
A change in the way someone thinks or feels can also be a sign of stress, for example: 

 mood swings 

 being withdrawn 

 loss of motivation, commitment and confidence 

 increased emotional reactions – being more tearful, sensitive or aggressive 
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In addition to providing support, we encourage employees to be proactive and manage their own stress levels at 
work. 

 
Causes of stress at work 
There are six main areas that can lead to work-related stress if they are not managed properly. These are: demands, 
control, support, relationships, role and change.  
For example, employees may say that they:  

 are not able to cope with the demands of their jobs  

 are unable to control the way they do their work  

 don’t receive enough information and support  

 are having trouble with relationships at work, or are being bullied  

 don’t fully understand their role and responsibilities  

 are not engaged when a business is undergoing change  
 
3. Roles and Responsibilities 
 
Staff Wellbeing Co-coordinator 
Each school in our multi academy has a named staff wellbeing coordinator who is responsible for ensuring that the 
health and wellbeing of all staff members is promoted. This is usually the staff mental health lead. 
This is done through careful listening to a staff member’s views and feelings. It requires considering the impact of 
changes at the multi academy on staff wellbeing and health and ensuring that all options, views and feelings are 
explored before any changes are implemented. 
 
Staff Wellbeing - Governance 
Each school in our multi academy has a named staff wellbeing governor who is responsible for ensuring that the 
health and wellbeing of all staff members is understood and valued by the Local Governing Body. The named 
Governor ensures that staff wellbeing is a regular item on the full governing body agenda, under the Health and 
Safety item. The staff wellbeing governor liaises with the staff wellbeing coordinator on a termly basis formally, and 
as and when required to keep informed of the issues of staff health and well-being in the multi academy. 
Staff stress and well-being across all the schools in the multi academy is monitored by the Board of Directors through 
the HR and Operations Committee. 
 
4. Stress and mental health 
 
Mental health is about how we think, feel and behave. Anxiety and depression are the most common mental health 
problems. They are often a reaction to a difficult life event, such as bereavement, but can also be caused by work-
related issues. 
Where stress is prolonged it can lead to both physical and mental health problems. Stress can also aggravate pre-
existing conditions, and problems at work can bring on symptoms or make their effects worse.  
Any work-related mental health issues are assessed to measure the levels of risk to staff. Where a risk is identified, 
steps are taken to remove it or reduce it as far as reasonably practicable. 
 
5. Strategies to promote good mental health and reduce stress 
 
 5.1 Monitoring 
Strategies include: 

 Leaders and managers monitor staff attendance information and conduct return to work interviews. 

 A team staff stress risk assessment 

 Risk assessments are put in place where necessary. 

 Results and outcomes of annual staff survey reported to governors and Directors 

 Feedback from the Staff Consultative Committee to leaders and governors 

 Engagement of all staff in contribution to whole staff well-being 
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 5.2 Support 
All staff have access to Westfield Health, which has a range of resources and people to talk to regarding mental 
health including access to counselling and a GP helpline. Referrals to occupational health are made as and when 
needed. Signposting staff to other well-being options and support networks. 
 
 5.3 Supervision 
For particular roles e.g. Designated Safeguarding Lead (DSL), Mental Health Lead, supervision is offered to support 
staff. 
 
 5.4 Staff Safe Haven 
There is a commitment to providing a safe haven for all staff members at all schools in the St John Paul II Multi 
Academy Company when the need arises. A comfortable area where the staff member in need of a safe haven feels 
at ease is made available when the need arises. Appropriate support is offered to the staff member requiring 
attention within a safe haven. 
 
 5.5 Induction Of New Staff Members 
All new staff members are given an orientation by a senior leader and the staff member they will be working most 
closely with. All staff members receive a copy of the Staff Handbook and policies, with most relevant areas discussed 
immediately. All new members of staff are made to feel welcome and are given as much support as they need. 
 
 5.6 Staff Inclusion. 
The opinions, feelings and ideas of all staff members are valued at St John Paul II Multi Academy Company. The well-
being of staff at all levels.  
 
 5.7 Staff Work-Life Balance 
Breaks 
We have a dedicated and committed staff team at our multi academy who work hard throughout the day to create 
the best and most effective learning and teaching environment for the children. The multi academy is committed to 
ensuring that every member of staff takes breaks throughout the day to eat, drink and take a break. Everyone is 
aware of the tremendous workloads that all members of staff have and try wherever possible not to add to it. 
Teamwork 
They also offer to help out and share tasks wherever they can when it is recognised that a particular member or 
members of staff are becoming swamped with work owing to factors such as the time of year, the absence of 
another member of staff or other events. 
Email 
In respect of work life balance, routine work-related emails should be sent within reasonable working hours (no 
earlier than 7am and no later than 6pm) during the working week. Emails should not be sent outside these times, 
during weekends or holidays unless there is an urgent or important need to communicate information. 
We recognise that some staff organise their working day around other commitments and sometimes choose to work 
in the evening or at weekends. If this is the case, emails must always be sent using scheduled send for the next 
working day. COVID testing communication should continue as per school arrangements. 
All staff are expected to check emails and the calendar at least daily to keep up to date. Unless there is an 
emergency, there is no expectation to respond to emails sent outside the working day or at weekends. If a response 
is required to an email, this should be done within 48 hours unless it is marked as urgent. 
 
 5.8 Non-Contact Time 
Executive Principal, Heads of School Principal and Vice-Principal– dedicated leadership time each week. 
Teachers – 10% of working week for planning, preparation and assessment (PPA) per week.  
 
 5.9 Directed Time 
All schools publish how directed time is being allocated in advance.  In a week where there are other commitments 
e.g. Parents’ Evenings, Confirmation etc. there is no scheduled staff meeting, and all other meetings are kept to a 
minimum. Where there is insufficient business for an agenda, staff meetings/briefings do not take place. 
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6. Summary 
In summary, the Health and Wellbeing of all staff members is a very important issue for everyone at the St John Paul 
II Multi Academy Company. The multi academy promotes a friendly, caring, family ethos where the staff all work as a 
team to support each other across all areas of multi academy life. 
 
 
 


