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Priority 
Focus 

Provisional 
budgeting 

cost 
£424,155 

Initial 
Status 

Actions EEF/Sutton Evidence Impact 
Evidence 
(RAG) Jan 

17 

Next Steps – Jan 17 Impact 
Evidence 

(RAG) May 
17 

Next Steps – May 17 Impact Evidence 
(RAG) Sep 17 

Curriculum 
Staff 

£114048 
 
Includes 1 extra 
maths, English 
and science 
teacher. 
£114048 

In 2016 
P8 for 
disadvant
aged was 
-0.11, 
compare
d to 0.12 
for nPP. 
 

 Reduced class sizes 
in CORE subjects 
through one extra 
teacher in English, 
maths and science. 
This allows for 
smaller groups for 
the lowest ability 
pupils across these 
subjects, thus 
more scrutiny, 
better marking and 
feedback and 
better first wave 
lessons. 

 Specialist science 
provision at KS4.  

 
 
 
 
 

 Show my 
homework used 
throughout school 

 SKM tracking for 
Year 11 students in 
particular. 

 Reducing class sizes +3 EEF. 
Feedback - +8 EEF, through 
smaller class sizes feedback 
is more extensive and 
personalised for students, 
thus has a bigger impact. 
 
 
 
 
 
 
 
 
 

 Through specialist teaching 
we can ensure students at 
all levels, particularly high 
abilities get excellent 
subject specific teahing. 

 

 Homework - +5 EEF. 
Through smaller groups, 
homework can be more 
easily monitored and 
reported upon.  

  Academic 
mentoring now 
to focus 
entirely on PP 
students 

 SLT led after 
school 
intervention 
focussing on 
RE, Science and 
maths with 30 
underachieving 
students – 
Extending 
school time EEF 
+2 

  SKM now 
address 
underachievers 
across the whole 
school. HoH 
liaise and guide 
pupils on a daily 
basis. 

 P8 is better for 
PP than nPP 
(March 2017) 
but negative. A8 
has remained 
similar to last 
year, but is 
closer to A8 for 
nPP. 
 

 P8 score now  
-0.17 for 
disadvantaged 
students, 
compared to  
-0.24 for whole 
school – showing 
PP students are 
achieving better 
than nPP within 
school. We are 
still negative 
against national 
statistics though. 

Interventio
n Co-
ordinators 

£103810 
 
5 intervention 
co-ordinators, 2 
maths, 2 
science, 1 
English. 

In 2016 
73% of 
disadvant
aged 
students 
made 
EXP in 
English 
(vs 74% 
national 
non PP 
and 57% 

 Maths intervention 
co-ordinators hired 

 Librarian and 
support staff work 
with pupils for 
reading 

 Science 
intervention co-
ordinators hired 
 

1-1 tuition - +5 EEF. Small group 
or one to one work happens with 
all year groups, where core 
subject specialists are employed 
to do intervention with students 
who are falling behind in specific 
areas.  

  All intervention 
staff to work in 
one base – the 
school library.  

 English 
intervention 
co-ordinator 
also hired. 

45% of 
students (55 
out of 121) 
in maths 
have now 
improved 
their grades 
and are 

 March scores 
show PP 
students are 
making better 
progress in 
maths than nPP 
students, but 
progress figures 

 English PP P8 
was -0.02, and 
maths was 0.02. 
These are both 
better than 
within school 
nPP students. 



national 
PP)  
 
In 2016 
56% of 
disadvant
aged 
students 
made 
EXP in 
Maths (vs 
72% 
national 
non PP 
and 49% 
national 
PP)  
 

 Maths 
intervention 
co-ordinator 
replaced. 

meeting or 
exceeding 
their targets. 

are very low – 
question the 
validity of these 
currently. 

 English figures 
are in line with 
national and PP 
are doing better 
than nPP 
marginally. 

 53% of PP 
students in 
maths are now 
meeting or 
exceeding their 
target as a result 
of the 
interventions. 

 75% of PP 
students in 
science are now 
meeting or 
exceeding their 
target as a result 
of the 
interventions. 

Focus on 
pastoral 
support 
and 
overcoming 
barriers to 
learning. 

£198532.96 
 
Attendance 
Team £21900 
 
Pastoral Team 
£38116 
 
Alternate 
School 
Provision 
£86243 
 
Place to Be 
£31516 
 
Malachi £17608 
 
Uniform 
Support 
£3149.96 
 
 

Attendan
ce 
2015/16 
94.5%. 
 
Pupil 
premium 
92.61% 

 Attendance team 

 Uniform support 
for students 

 Place to be and 
Malachi work 
within school for 
mental 
health/counselling.  

 All pupils entitled 
to a free breakfast 
before school.  

 Pastoral team 
hired and changes 
to behaviour 
system 
implemented 

 Pupils who have 
failed to adapt to 
the behaviour 
systems have been 
moved to alternate 
provision. 

Uniform – EEF +0. We believe 
that excellent uniform establishes 
a pride and culture in the school 
of a professional work place, 
where students achieve and work 
hard. Uniform support is provided 
for FSM students. 
Mentoring – EEF +1, mentoring 
and counselling services provide 
support for the students under 
particular hardship. In this area 
where mental health is a 
particular issue, we feel this 
provision is exceptionally 
important.  
Breakfast – student voice tells us 
that many students come to 
school without a good breakfast 
– we provide this each morning 
for all students. 
Behaviour - +3 EEF, we have 
made significant changes to the 
behaviour systems recently, and 
part of this is increasing capacity 
in the behaviour team. They 
provide instant response and 
counselling/mentoring for 
students. 

PP 
attendance 
up to 93.96% 
after the first 
term.  

 PP attendance 
currently at 
92.15% for the 
spring term. 

  Year 10 identified 
as a group for 
spotlight.  

 PP attendance has 
dropped, now at 
92.21%. This is in 
line with last 
year’s attendance 
for PP. 

  PP attendance for 
the end of year 
has dropped to 
90.76% 



 

Maths and 
English 
books focus 
with TLR 
holders in 
each 
faculty 

£0   EHU and LSY to do 
a work scrutiny of 
PP books in Year 7 
and 8. Following 
this they will meet 
with individual 
pupils to improve 
books where 
necessary, and 
gather a folder of 
best practice 
across the faculty. 

Feedback - +8 EEF. We believe 
students taking pride in their 
work is essential, and work with 
our middle leaders, particularly in 
the CORE subjects to ensure that 
work is always of the highest 
standard, where it isn’t it is 
repeated, and where it is of a 
high standard it is celebrated. 

 KS3 team have 

been asked to 

replicate this across 

their curriculum 

areas. A Best of 

Campion display 

board is to be put 

together in a 

central position in 

the school. 

 Best of Campion 
board to be 
displayed to 
showcase excellent 
work. All students in 
maths and English in 
Year 7 and 8 have 
had their books 
scrutinised and the 
best given praise 
postcards, the worst 
have had 
intervention and 
improved their work. 
Portfolio of this is 
available as case 
studies. 

 

Curriculum 
Enrichment 

£7763.40 
 
Artist 
Workshop 
£751.40 
 
Geography 
Field work trip 
£1614.50 
 
Rock Climbing 
GCSE PE £200 
 
Holland 
Football Trip 
£5197.50 

        


