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Priority Focus Provisional 
budgeting cost 

Initial Status Actions Impact Evidence 
(RAG) 

Next Steps Impact Evidence (RAG) 

Learning in the 
curriculum 

£200 000 In 2015 44% of 
disadvantaged 
achieved 5A*-C 
EM compared 
to a national 
equivalent of 
36%. 

 

 Allocate funding to 
staffing to ensure 
quality T and L and 
effective group sizes 

 All staff prioritise 
disadvantaged 
students in each class 
(monitoring 
homework, marking 
priority, books, 
staff/student 
meetings). Outcomes 
of PP students are an 
integral part of 
appraisal process. 

 Faculty bids for PP 
money for identified 
students to be given 
subject specific books, 
materials to work at 
home, including 
music tuition, 
specialist arts 
equipment, textiles 
equipment and 
textbook provision in 
maths and science for 
KS4 PP pupils. .  

 Staff have received 
training on 
meeting the needs 
of disadvantaged 
students  

 

 Middle leaders 
have a heavy focus 
on the progress of 
disadvantaged 
students 

 85% of lessons 
were observed to 
be effective or 
highly effective 
following the 
teaching and 
learning work 
scrutiny and 
observations in 
March 2016. 

 P8 score of +0.08  
(PP = -0.07 vs nPP=+0.18) 

 45% of PP students are 
projected to achieve 
5A*-C EM (vs 64% nPP 
and 36% national PP) 



Focus on literacy and 
numeracy 
interventions 

£78 198 In 2015 65% of 
disadvantaged 
students made 
EXP in English 
(vs 74% 
national non PP 
and 57% 
national PP)  
 
In 2015 48% of 
disadvantaged 
students made 
EXP in Maths 
(vs 72% 
national non PP 
and 49% 
national PP)  
 

 Success for All literacy 
funding in years 7 and 
8 supported 
additionally by 
catchup funding. 

 Employment of two 
Mathematics 
Intervention 
coordinators who 
work in small groups 
and on a 1-1 basis 
with PP pupils.  

 Employment of 
Raising Achievement 
Assistants to support 
the raising attainment 
of literacy and 
numeracy who work 
1-1 with PP pupils. 

 Employment of 
librarian to support 
with literacy 
interventions and 
raise profile of 
reading, training of 
accelerated reader 
and debate mate. 

 Selected 
underperforming 
students have been 
allocated 5 extra 
Maths and English 
lessons each fortnight 
from their option 
subjects to accelerate 
their progress in 
literacy and 
numeracy.  

EXP Eng: 88% vs 
national non PP 74% 
(+14%) 
 
EXP Ma: 65% vs 
national non PP 72% (-
7%) 
 
Progress data for all 
year groups very 
positive for English (see 
data booklet) 
 
Progress data for all 
year groups very 
positive for Maths (See 
data booklet) 

 Further targeted 
maths 
interventions (see 
maths SEF and 
interventions log 
for more details) 

Y10 Intervention Class 
 
16 Students (10 are PP = 
63%) 
  
63% projected to make 
expected progress in English 
and 81% in Maths 

 
GCSE Statistics results – 
91% of pupils entered 
achieved A*-C and 3% 
achieved A*-A. 



Focus on pastoral 
support and 
overcoming barriers 
to learning. 

£111 600 Attendance 
2014/15 
93.7%. 
 
Pupil 
premium 
absence = 
7.9% 

 Attendance team 
appointed 

 Place 2 Be counselling 
service 

 Uniform support 

 Employment of 
increased pastoral 
managers to support 
with behaviour for 
Learning policy and 
ensure consistency. 

 Pope Francis Centre 
opened in order to 
provide an education 
for those identified as 
potential NEETs.  

All students in year 7 
entitled to PP provided 
with uniform vouchers. 
This has led to high 
standards of uniform 
and expectations.  
 
Pope Francis Centre 
considered successful 
by Ofsted survey visit 
March 2015:  
  
‘‘The development this 
year of Pope Francis 
House as a specialist 
internal unit where 
students are taught as 
a small group by 
specialist teachers is 
already successfully 
improving students’ 
learning and 
behaviour.’ Ofsted 
2015 

 

 Two staff meetings 
held in Spring and 
summer term to 
focus on 
expectations 

 Powerpoint 
presentation for all 
tutor groups and 
PSHE work to ensure 
that students are 
aware of high 
expectations 

 Regular slides on the 
morning powerpoint 
to clarify rules and 
sanctions 

61 students have accessed 
the Place 2 Be counselling 
service this year 
 
See behaviour impact log 

 
Final attendance figures 
94.5%, +0.8% increase. 
 
Pupil premium absence 7.5% 
(-0.3%). 

 
 

Focus on high quality 
CIAG advice 

£25 875 See 
destinations 
data at end of 
data booklet. 
94% of all 
students went 
on to sustained 
employment or 
education 

 Programme of quality 
careers based work in 
place, delivered by 
form tutors  

 Careers fair  

 All year 10 and 11 
students have had 
personalised 
interviews re CEIAG 

 Aim higher mentoring 
(specifically targeted 
to PP students) 

 University trips for 
identified students. 

Aim higher feedback 
indicates that 100% of 
students indicated 
satisfaction with the 
mentoring scheme. 

All Year 11 students 
received a 1-2-1 careers 
interview. They also had 
a 1-2-1 interview with a 
range of local and 
regional employers. 
Feedback has 
consistently been over 
90% agree or strongly 
agree with the objectives 
of the 1-2-1 interview 
process. 
All Year 12 and 13 
students had a 1-2-1 
interview with a range of 
local and regional 
employers.  Feedback 

Exit questionnaire from year 
11 indicated that 95% agreed 
or strongly agreed that 
Careers information has 
allowed students to make 
informed choices for next 
year. 
 
Waiting for destination data. 



 

has consistently been 
over 90% agree or 
strongly agree with the 
objectives of the 1-2-1 
interview process. 
60% (100) of Year 10 
students had work 

experience last year. 95% 

of employers rated our 
students 5/5 during final 
evaluations. The other 
5% of students were 
rated at least 3/5. 
For 2014-15, 11 (92%) of 
our Year 11 cohort on 
alternative provision (2 
external, 9 internal who 
were at risk of 
permanent exclusion) 
have secured further 
education or training at 
local providers, the 
majority following level 2 
qualifications. 9 (100%) 
of our Year 11 cohort 
who had SEND have 
secured further 
education or training 


